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This is where a detailed Competitive Strategy is developed to position your company for long-term 
profitability regardless of changes in the marketplace.  The McKinney Group, LLC provides you a 
living war plan that anticipates changes in the marketplace and provides strategic moves that will 
keep your company positioned for success.   

Robust strategy such as that provided by The McKinney Group, LLC is the only way to ensure long-
term viability and maximum profitability. 

Positioning 

·  Positioning of your company vis-à-vis competitors to avoid direct competition 
and set your company for future growth and profitability 

o Game theory analysis to anticipate competitor reactions 
o Computer simulations / war games to illustrate best decisions given 

various customer movements and competitor reactions 

·  Categorization and positioning of your Products according to: 
o Which can be exploited for maximum cash flow today 
o Which should be invested in now due to future potential 
o Which should be divested because they are profit draining 

·  Determination of profit-maximizing sales volumes 
o Show how Economies of Scale can/cannot be utilized 
o Calculation of your Learning Curve and how to exploit it 

Market Mix Development 

·  Selection of Distribution Channels to maximize profits by placing your 
products before the right customers in the right places 

·  Creation of Promotional strategies to communicate the differentiated value of 
your products and maximize the ROI of your marketing expenditures 

·  Strategic Pricing to maximize total net profits 
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